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Bt S TEERERES | Fukushi Club Cooperative

1) HZE General outline
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Fukushi Club consumer cooperative (Co-op) was launched in 1989 as the first Co-op
specializing in welfare activities and, which is located at Kohoku-ward, Yokohama-city.
As of Apr. 2021 Fukushi Club Co-op has spread its activity into 27 municipalities/
administrative areas in Kanagawa prefecture and the member have exceeded 17,000
households.

W/E{&E Name of the organization @At 5S4 EREHRAE  Fukushi Club Cooperative
B AZfPATE  Head office location B 045—547—1400
868, Nippa-town, Kohoku-ward, Yokohama-city #EMEILEHTIIET 868

W;EE)HbIE, Arca Kanagawa Prefecture
Yokohama-city, Kawasaki-city, Kamakura-city, Zushi-city, Fujisawa-city, Atsugi-city
Sagamihara-city '

WEAHEES  Welfare Facility (Day-care facility)
Yokohama-city : “Day Hiyoshi” “Day Nippa” “Day Inoyama” “Day Midori” “Day Fukaya”
“Kirari Kohoku”
Kawasaki-city : “Day Kashimada”
Kamakura-city : “Day Salon Haru” “Day Ishida” “Core Kita Kamakura”

Fujisawa-city  : “Day Tsujido Ichiinoki” “Minori Fujisawa”

M:%17 Foundation April, 22, 1989 Co-op members : 1,020 households (as of 1989)
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W}5%  Characteristics of  Fukushi Club Co-op
FEICEVEUDEPIER. HE8E W.Co B TDODER
The first in Japan to be specializing in welfare activities.
Created by close mutual cooperation between cooperative members, Workers Collectives
and Co-op staffs
Note : “Workers Collective” is hereinafter referred to as “W-Co”

BMHEE Fund of Fukushi Club Co-op
¥1.80 billion(as of March end in 2021) 18 f&F

B853S Scale of Fukushi Club Co-op operation

¥4 .38 billion(in 2020 fiscal year) 4318 FhH

e SHEMOFHNHEEAICKLDEEEE

Home delivery service ¥2.92 billion (Home delivery of consumer goods joint purchased
based on pre-orders)

BIUBES RENE - IR - BE - FEC - MELTHARS

Welfare service ¥ 914 million (Household support/caring, meal delivery, Welfare
Mobilyty support, child care, nursing care products and others)

B ES ABIER - T/ —ER 510 —0OY

Welfare facility service ¥ 486 million (Nursery home, day-care center, well-being saloon)

MASES ORI —E R

Household repair service ¥ 49 million (Providing of home DIY Household repair
Fraternal insurance agency ¥ 13 million

B{TINS5E=%  Entrusted local administrative affairs
a) FTEEIRIEXTNIZEEE Care insurance related affairs
EHRSI/TEE Attendant service, J@PTITEE Ambulatory care service
BHEITEZIE Support service for home nursing care
EAFAEESS Welfare equipment  rental service
[E=3E 218 Support service for disabled persons

b) #EM. JIEH., HEHREDTHESS BB —EX
Entrusted administrative affairs from Yokohama-city, Kawasaki-city, Kamakura-city

: Meal home-delivery service




2) BF Details on each activity

(1)

(2)

(3)

(4)

Daily consumer goods are joint-purchased based on pre-orders.
Cooking ingredients and everyday basic commodities are delivered to member homes once

every week.

BROHREAZETT > TNET, BiEH 600 RBOEM CHEM) DEBMEEREIT LET,

Health and medical care network was created.

According to the network, services for household support & caring, meal delivery, Welfare
Mobilyty support, child care and adult guardianship support are provided.

Information and sale for nursing care products are also provided.

Welfare equipment rental service is provided.

26 « EERY FD—0&D<0D, BENE - BF - BEDNIMBYT—ER « FETHE &
FEBYR— FETL, MEETRERICDONTOREM « 5t - |ItAEESZ1T > TNET,

Services for day-care centers and nursery homes are provided.

TAY—ER, ABERY —ERXZ{ToTNET,

Developing a caring plan and care insurance service are provided.

TP TSR, MERESEET > CNETD,

( 5) Funeral assistance service and DIY Household repair service, “Skills in town” are provided.

The DIY Household repair service service includes cleaning of air-conditioner filter,
repapering of paper screens and sliding doors, replacing of screen doors, trimming of garden
trees, hair dressing and beauty, alteration of clothing, painting, remaking of Japanese futon,
mounting of a hanging scroll and a framed picture, producing and fixing of a folding screen
and home improvement.

ZO. HFF - B HOR (TP IVORR, BF - BOE, ERAOFAN., EBES,
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3) BEDIBE  Basic concept of Fukushi Club Co-op activities

» Fukushi Club Co-op is developing “a system for supporting welfare Services at home” It
introduces a new working concept of “Workers Collective(W.Co)” This is a new style of work,
wherein living in an ideal life is possible with cooperating with supporting each other and
maintain good relationships which have been nurtured in a community.

BIUOSTE RIS, BOPEFEMENZHIEZHNDSC LR, BEOPTEATELEAE
BRERB. EdIHENSEDEULESTIZHO EBRUSIEY AT ADID] &0
—N=Z23LOF 17 WUTFWCo) EVWDIFHUWBIERTHITTNET,

- As of Mar. 2021. 123 groups of W.Co. are actig in communities and are involved in 19 activity
categories.

These W.Co include “Nursemaid, “Sewayaki”, “Household affairs and nursing care”, “Meal
service”, “Welfare Mobilyty support (car ride service for going out)”, “Welfare facility
service”, “Child care service”, “Adult Guardianship support”

We are developing a community system that functions by mutual cooperatin in order to
support various needs of the community. The idea in that people who participate now will
receive the same kind of supports when they need the supports in future.

2021 & 3 AXIRIE. 19 ¥, 123 @RD W.Co Hithis TEBL TNET,
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+ We have created “Community Optimum Welfare” aiming to help and support each other by way

of W-Co. This is a new style of work where everyone can participate and cooperate.
We are going to create activity of non-profit and cooperation for people in our community with
nurturing a spirit of cooperation and respecting each other.

“Community Optimum Welfare” = Optimum welfare for living in our community
BT STEBIIKENDETTHL), SESZHUVICED MO 215571 AT T 1 VLR
DERIFE WCo ENDABHEDHEENSNTEDLDBFH LWRRIDESESHICK >TDIL
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MBI ESEHE

Introduction of Kohoku welfare facility complex

Rooftop plaza

Private rooms

Day-room

Community life room
Child care / nursing room
W-Co office

Head quarter office
Meeting rooms

Kitchen

Well-being salon

Process of developing “Kirari Kohoku” &5 D BILOERDIEE

The welfare facility for Fukushi Club Co-op, which was founded in 1989 as the first Co-op
specializing in welfare activities, was initiated from a co-operative purchasing facility only
having a delivery center capability. In 1992, Mini-day-service started in a separate building in
the center, then meeting rooms and W. Co. office were added and followed by a single facility
for meal delivery service and day service. Then it was extended as a complex welfare facility
including day service and nursery home as a core (“Core Kita Kamakura” was established in
2003).“Kirari Kohoku” opened in 2012 is now a base for all activities of Fukushi Club Co-op
with combining head quarter function.

The complex facility established by financial contribution from Co-op members from 20’s to
90’s is a place to connect every kind of “mutual cooperation”.
A message of “town creation” will be positively sent out from “Kirari Kohoku” as a core opened
to a local community
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